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INTRODUCING

Lorman’s New Approach to Continuing Education

ALL-ACCESS PASS

The All-Access Pass grants you UNLIMITED access
to Lorman's ever-growing library of training resources:

M Unlimited Live Webinars - 120 live webinars added every month

M Unlimited OnDemand and MP3 Downloads - Over 1,500 courses available
M Videos - More than 1300 available

M Slide Decks - More than 2300 available

M White Papers

M Reports

M Articles

|

... and much more!

Join the thousands of other pass-holders that have already trusted us
for their professional development by choosing the All-Access Pass.

Get Your All-Access Pass Today!

SAVE 20%

Learn more: www.lorman.com/pass/?s=special20

Use Discount Code Q7014393 and Priority Code 18536 to receive the 20% AAP discount.

*Discount cannot be combined with any other discounts.



How Could Owners Benefit
from Design-Build Construction?

Written by Scott Lowe, P.E.

Scott Lowe, P.E. is a Principal with Trauner Consulting Services, Inc. He is an
expert in critical path method scheduling, construction claim preparation and
evaluation, dispute resolution, development specification, contract
administration, and cost analysis. Mr. Lowe is recognized as a national expert
regarding specifications, and procurement and contracting methods for the
construction industry, particularly in the areas of innovative delivery,
procurement, and contracting methods. He has more than 30 years of
experience in the engineering and construction industry.

There are several perceived advantages to using design-build. In this
Ideas & Insights, I want to look at those potential advantages from the
perspective of the owner. Even if you are a contractor, I think it's
important, when discussing design-build, to consider the owner’s

perspective.
Single Point of Responsibility

One of the most basic advantages is that the owner enjoys a single point
of responsibility for both design and construction. Ultimately, this could
limit the owner’s exposure to errors and omissions. That design-build
team is responsible for both the design and the construction. If there are
any errors or omissions in that design, it becomes the responsibility of
the design-build entity. The owner would often stand between the

designer and the contractor in the design-bid-build approach.


http://www.traunerconsulting.com/our-staff/j-scott-lowe-construction-delay-expert/

Accelerated Delivery

You can get accelerated project delivery results. One of the reasons for
this is you can “fast track” the design and construction (meaning you can
design at the same time you are constructing the facility). This is of
course phased or staged. For example, the design of the foundations
precedes the design of the building superstructure; which precedes the
design of the guts of the building. Once the design for the foundations is
completed, it can go out to bid and construction of the foundations can
begin before the design of the superstructure or the guts of the building is
completed. This is possible in the design-build process because the
designer and the contractor are one entity. In the traditional design-bid-
build process, there is usually a need for the entire design to be

completed so the contractor can submit a price for the entire project.
Less Coordination Burden

Design-build also relieves the owner of a substantial amount of the
coordination burden from one phase to the next. Some of the worst
disputes I have ever been involved with were design-bid-build projects
where the design was fast tracked and construction was phased according
to the design. That's not to say it can’t be a successful approach. I just
think some of us have discovered doing it with the design-build method is

much more effective.

There is also the perception that design-build can result in much closer
coordination between the designer and the constructor. Sometimes I
think that is true. But other times, I don't. It depends a little bit upon the
relationship and how well the designer and constructor work together. I
have been involved with design-build projects where I didn't see much

evidence of coordination at all.



Constructability, Quality, and Cost

Some also say the design-build process results in a more constructible
and, thus, ultimately less expensive facility. In my experience, the
process does yield a more constructible facility. It may or may not be less
expensive. It also allows for the project price and schedule to be
determined earlier, sometimes before the design is even started. With
design-build, you have given the contractor much more flexibility in terms
of the execution of the project. You might have even awarded the project
on the basis of innovations, function, or performance of the facility. When
you've incentivized the contractor to focus on these kinds of things, that
may increase the chances they can offer you a project at the lowest
possible cost (and the greatest or best performance characteristics). You
can also delegate the quality assurance and control responsibilities

associated with executing the project.
Design Alternatives

There certainly will be an ability to consider a more alternative design,
since you have a full team in place. The designer will be in a position to
identify the most important design considerations. The contractor will be
in a position to quickly price those alternatives. There can also be quite a
bit of flexibility in terms of materials and construction methods when

working with a design-build team.

Ultimately, yes, there are some strong potential upsides of using design-
build. But as I have alluded to, and as we will discuss in future Ideas &

Insights, there are potential pitfalls.
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