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Businesses have started to recognize diversity in the worlplace as a business strategy
that maximizes productivity, creativity, and loyalty of employees while meeting the
needs of their clients or customers. In a competitive marketplace, an organization
that puts their people first—regardless of race, religion, gender, age, sexual
preference, or physical disability—has an advantage over other organizations.
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. Diversity in a U.S. workplace
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. Importance of diversity within organizations

A DIVERSE WORKFORCE HAS MANY ADVANTAGES

INCREASED PRODUCTIVITY
u‘%\ Happy employees, like those in

inclusive workplaces, are more
v loyal and willing to work together
towards common goals

AND BUSINESS LEADERS ARE WELL
AWARE OF THESE ADVANTAGES
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. Financial impact of diversity in an organization

Diversity can make a huge
impact on the performance of / \\\ Mean sales revenue
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Organizations with the highest levels
of racial diversity had 1367% higher
mean sales revenue than those with
the lowest levels

Low racial diversity High racial diversity

=~ $51.9M $761.3 M

Low gender diversity High gender diversity

$45.2M $644.3 M

Organizations with the highest level
of gender diversity had 1325%
higher mean sales revenue than
those with the lowest levels
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DIVERSITY COMPONENTS TAUGHT
AS PART OF PUBLIC ADMINISTRATION PROGRAMS

Diversity, taught in public
administration program
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COMPETENCIES THAT BUILD DIVERSITY
WITHIN ORGANIZATIONS

o Institutionalizing Cultural Knowledge and Adapting to Diversity

' Organizations can institutionalize cultural knowledge so they
,f,: can adapt to diversity and better serve diverse populations

. Steps to increase diversity

Encourage employees to express their opinions and
seek their advice on important organizational decisions

. Success stories
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