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Contractors have often told us that they're "one job away from making it big 

or losing everything". Our clients usually wonder why some of their 

competitors appear to be making a lot of money than they do when they 

seem to be doing similar work.  

Not everyone seems to realize that in construction, money is not made in 

the field by working and pushing boundaries of tactical efforts - working 

harder and faster. Money is made in the office developing and implementing 

strategy. 

For example, a backhoe takes longer and more skill to mobilize and 

demobilize on and off a job site than a shovel. Tactics mean using a shovel 

for all earth-moving projects. Strategy means knowing when to use a 

backhoe and when to use a shovel. 

QuickBooks has over a hundred reports that can be viewed regularly. You 

could spend all of your time seeing a report in QuickBooks and trying to find 

the way to populate numbers in the report. Many reports are designed for 

specific things. Take, for example, the view of the Home Page. Just because 

the feature is on the Home Page in QuickBooks does not mean it is useful 

for every contractor. 

 It is not practical or recommended for the Small Contractor or Handyman 

to track inventory. For most contractors, the material goes from the 
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supplier directly to the job, which is not the definition of inventory. 

Inventory is what goes into the warehouse and stays, and stays and stays. 

 Most contractors do not have the money to invest in inventory. Your 

supplier is just down the street. They have an on-demand inventory – what 

you need when you need it.  

 Plumbers, Electricians, and HVAC Contractors tend to have a certain 

amount of inventory, and it is better to do a physical inventory a couple of 

times a year (end of the year and maybe mid-point of the year and enter as 

bulk numbers). There are special programs that are an add-on to 

QuickBooks for those larger companies who need to track inventory. Most 

inventory programs only work with QuickBooks Enterprise. 

 Trying to keep track of each item in the job can be overwhelming and not 

practical for smaller jobs. If it is a Cost+ or Time and Material job, then be 

sure you only purchase what you need and assign that receipt to that 

specific job. 

 Without a proper QuickBooks set up for your construction company, you: 

▪ underbid projects 

▪ earn little money 

▪ often deal with unforeseen cash flow issues 

▪ have no idea if your QuickBooks reports are reliable 

 When QuickBooks is set up right for your contracting business, you can 

now oversee what you have tracked. What gets measured, gets managed. 

One excellent way to do this is through the Five Key Performance Indicators 

(KPIs) for contractors. These reports are useful regardless of your company 

size. KPI is a benchmark to measure how your construction company is 



 

performing. The five reports you review at 5 PM for five minutes is the best 

approach and accounting practice you could do each day.  

 In conclusion 

Clean, easy to understand, and reliable reports will streamline your 

accounting processes. Start identifying quality prospects and profitable 

projects and repeat the quality performances of your construction 

company. 
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