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Ways to Increase Positivity in School

  they’ve done right and teach them the rest.)

  errors, flaws, omissions, etc.)

 behaviors, language, tone, attitudes we want from kids.)

 outcomes of their cooperation or performance

Consequences = POSITIVE outcomes (Energetically,

 talking about the student being good or making you

“You brought your library
  book back!”

 
  “Now you can take another one home.”  
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Ingredients of Effective Adult-Student Relationships:

Positivity

Alternative to negativity and punitive orientation.

valuing the child (worth) even when behavior is unacceptable.

and building on strengths. 

positive outcomes which are experienced as a 
result of cooperation. 

instead of punishment, for example). 

without using praise or conditional approval. 

for determining where a student needs more work or what we 
need to clarify or teach next (rather than punish).
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Guidelines for 
Reinforcing Positive Behavior

and strengthen already-existing behaviors. Avoid attempting to use reinforcement before the desired 
initiate a desired behavior 

intervene a disruptive behavior 

-
tery can appear manipulative even to a young or needy student. Such messages are superficial at best 
and will not contribute to the student’s genuine sense of self-worth.

reinforce Bobby (and may, in fact, back-fire if Bobby isn’t happy about the attention), promising con-
ditional approval to others when they, too, sit. 

reinforcers intended to maintain a particular student behavior and genuine expressions of appreciation, 
affection or enjoyment of your students. In a win-win classroom, behaviors such as a smile, touch, nod 
or wink—which obviously communicate the fact that the teacher is pleased—are not used as expres-
sions of conditional approval or caring. Although they may sometimes be used as reinforcers, such 
behaviors may also appear randomly, regardless of the student’s performance or behavior, as expres-
sions of appreciation or affection.

-

communicated in either oral or written form.

describe the behavior that took place. Be specific and concrete 
and avoid making judgments about the behavior or the worth of the student.

connects the 
immediate benefits of the student’s behavior to the student. (Occasionally, 
it may be appropriate to state the positive outcomes in terms of their ben-
efits to the group.) Focus on the payoff for the student, making sure the 
outcome is positive and meaningful. Avoid projecting your own feelings 
and values, which may or may not be relevant to those of the student, or 
suggesting how the student should feel.

-

correct or improve the rest.

a tendency for teachers to recognize certain behaviors in boys (such as 
strength, mechanical skill, and ability in math and the sciences) more 

-
ativity, attractiveness, and writing and artistic abilities). In recognizing 
students, be aware of any tendencies to promote stereotypes.

Adapted from The Win-Win 
Classroom, by Jane Bluestein, 
Ph.D. (Thousand Oaks, CA: 
Corwin Press, 2008). 
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Success with Students’ Parents
Parents and guardians can provide a great deal of support and reinforcement. For the most part, they want 
to know what’s happening in school, how their children are doing and how they, the parents, can help. 

when they feel welcomed in our classrooms, and when their interest in their children’s well-being is respect-

complain of a lack of contact unless there’s a problem. If this has indeed been the case with the parents of 

home visits. Keep first meetings positive.

how you want work done, when assignments are due, or other boundaries or follow-through inten-

-
cial program, or allowing new behavior options—like leaving the class to work in the library or sitting 
on the floor to read or do special assignments—let the parents know.

Maintain regular positive contact. Best bet: A weekly progress report that focuses on responsible learn-
(or one 

that these reports work best when we only mark the skills that had indeed been demonstrated (only 

when you can, to write a few words on the back or bottom of the form—always something positive! 
“Doing great in math!” “Self-control is improving.” “Great sense of humor!” “Very helpful and car-
ing with other students.” “I love teaching your child.” 
way.

take more than a minute. Pick one class that really needs a lot of encouragement. Attempt to get back 
to the parents of each child in the class—say once a month, or even once a semester.

work—including all
guests, field trips or special events. You might also include reviews of parenting resources, parent-

books, magazines or websites (be sure to 
reference them correctly).

go home or, better yet, have someone else 
check for spelling, punctuation, grammatical 
and -
respondences reflect your care and profes-
sionalism.

Based on material in Dr. Bluestein’s books, Being a 
Successful Teacher (Fearon Teacher Aids, Frank 
Schaffer Publishing, Torrance, CA.) and The Win-
Win Classroom (Corwin Press, 2008.) 

 
 Name    For week of:

 Takes care of materials

 Is caught up on all homework assignments 

 Is caught up on all seatwork assignments
 
 Says “please” and “thank you”

 Raises hand before speaking

 Signed



  

-

-

 

-

 

-
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Focus on What They’re Doing Right

 they’ve done right and teach them the rest.)

 errors, flaws, omissions, etc.)

something to recognize with

the solution, resisting the urge to ask parents to correct the 
child’s behavior.

regular basis before there is a problem that would affect the 
child’s grade, promotion, or graduation.

center with books, audio 
and video materials, 
handouts, links, etc. 
Be sure materials are 
accessible (language, 
reading level, grade level) 
for the population.

 
 Name    For week of:

 Takes care of materials

 Is caught up on all homework assignments 

 Is caught up on all seatwork assignments
 
 Says “please” and “thank you”

 Raises hand before speaking

 Signed
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