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Values, Priorities, and Motivators 
-

ity, permanence, security (rigid roles)

and adult’s reaction

Skills: Student Behaviors that are Encouraged or Rein-
forced

 
pleasing, asking permission, compliance, dependence

Authority Relationships

-
ceived as a threat to adult authority

power
-

erative, teacher-pleasing behavior

Discipline Goal: Controlling Students, Disempowerment

to act independently or self-manage

Needs of the Economy: What Businesses Want

job description

Values, Priorities and Motivators

-

Skills: Student Behaviors that are Encouraged or Rein-
forced 

Authority Relationships

may be offered

respect everyone’s rights

rights, consider everyone’s needs

Discipline Goal: Student Self-Control

independently or self-manage

Needs of the Economy: What Businesses Want
-

ability to multi-task, shift gears, change to shifting 

What is school usually like for kids with 
“vision and attitude” and other skills 
desired by the 21st-century workplace?

Industrial Age
(Traditional Classroom)

Information Age
(Win-Win Classroom)

Adapted from by Jane Bluestein, Ph.D. (Corwin Press, 2008). 
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Guidelines for Offering Choices
needs and preferences. 

empowerment. Offer choices in the absence of desirable student behavior, to encourage the student  
to perform a particular behavior he is not currently demonstrating. 

intervening negative behavior or reinforcing performance, growth and existing positive behavior. 

-

If you don’t want the student to choose something, don’t make it an option. (For example, if you 

finished.) 

“Select a meaningful learn-
ing activity,” leaves you open for some pretty broad interpretations. Instead, define choices with clear-
ly-stated limits. “Select one meaningful learning activity from the five on the board” is much easier 
for the student to understand—and perform successfully.

options or that the limits are too broad or unclear. 

 asking him to choose within a certain amount of time (after which you get to help him choose). Be 
patient. Some young students and well-conditioned order-takers need time and practice to develop 
confidence in their ability to choose.

by making the options more complex.

-
-

sure the students that they can “try again later (or tomorrow or next week).” 

-
ate an alternative assignment, for example) whenever possible. Clear limits are especially important in 

they act.

them your concerns and ask if they can come up with another 
idea. (Stating s is a terrific way to get this message across without 

-
thing is just plain non-negotiable, say so, but help the student 
look for acceptable options available within those limits.

Adapted from The Win-Win Classroom: A Fresh and Positive Look at Classroom Management, by Jane Blues-
tein, Ph.D. (Thousand Oaks, CA: Corwin Press, 2008). 
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5 Characteristics of a Good Boundary*
Clarity: 

example, “I’ll read for the last 10 minutes of class as long as you’re quiet.” (or, “. . . if your desks are 
cleared.”)

Win-win:  ways 
for both you and your students to get what you want. For example, “You can take another library 
book home as soon as you return the ones you borrowed last week,” or “I want to hear about this prob-
lem. I’ll be free to give you my full attention as soon as I give the reading group their assignments.”

Proactivity: Boundaries work to prevent problems and are typically expressed before a problem 
occurs or before it is allowed to continue (or get worse). For example, “You can use this equipment 
as soon as you can demonstrate how to use it correctly.” “Let’s stay quiet in the hall so we don’t disturb 
any of the other classes.”

Positivity: 

implication that the positive outcome is available, for example, until a certain time or under certain 
conditions). For example, “If you do your homework 10 days in a row, you can have the 11th day off 
(or do for extra credit),” or “The art center closes at 2:00.”

Follow through: 
does what you’ve asked—is what communicates that you mean what you say and you say what you 
mean. It increases the likelihood that your students will take you seriously when you ask for what you 
want, and it improves the chances that they will cooperate as well (if it’s really the only way they can 
get what they want).**

*Boundaries are tools for building cooperation in relationships, for letting others know what you want and for letting 
them know which options are available to them (for getting what they want). Set boundaries when you want behav-
iors to change and wish to avoid negative, stressful behaviors such as nagging, yelling, threatening or punishing to 
get what you want. Whether you use boundaries in relationships with children or other adults, the characteristics of 
boundaries and dynamics of boundary setting are the same.

patience, faith, consistency and courage!

 ☛ The Power of Positive Consequences
Sounds like: 

 

Benefits of emphasizing positive consequences:

Based on information from  by Jane Blues-
tein, Ph.D. (Deerfield Beach, FL: Health Communications, Inc. 1997) and  also by Jane 
Bluestein, Ph.D. (Corwin Press, 2008). 
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Where I’m great with
follow-through

Where my
follow-through

needs work:

My plan: 
No
more
excuses!
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Ingredients of Effective Adult-Student Relationships:

Success Orientation
Needs: Success, dignity, purpose, potential, confidence. 

accommodate a variety of student strengths and 

a student succeed by giving appropriate information and clear directions, 
setting and communicating boundaries, offering opportunities to choose 

giving opportunities to self-manage (to increase behavioral success).
  

starting where the student is 
 

teach (or work with kids) in present time 
(according to a student’s current needs rather than 

the anticipated demands of future teachers or grade levels). 
 

differentiate instruction, -

willingness to present information more than once, explain something in 
a variety of ways or offer additional practice when necessary.

 
encourage progress and raise the bar as achievement 

warrants. Alternative to unrealistic expectations, misunderstandings, 

Remember: “Fair” does not mean “same.”
21st Century (Win-Win) Definition:

Fair = Equally Appropriately Challenged
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Benefits of making success possible for all students (observed, expected):

Obstacles to making success possible for all students (observed, expected): 

Some things I’ve done to accommodate a variety of learner needs:

One new thing I’m willing to try or do differently:

  Actual or possible sources of support: 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The material appearing in this website is for informational purposes only and is not legal advice. 
Transmission of this information is not intended to create, and receipt does not constitute, an 
attorney-client relationship. The information provided herein is intended only as general information 
which may or may not reflect the most current developments. Although these materials may be 
prepared by professionals, they should not be used as a substitute for professional services. If legal or 
other professional advice is required, the services of a professional should be sought. 

The opinions or viewpoints expressed herein do not necessarily reflect those of Lorman Education 
Services. All materials and content were prepared by persons and/or entities other than Lorman 
Education Services, and said other persons and/or entities are solely responsible for their content. 

Any links to other websites are not intended to be referrals or endorsements of these sites. The links 
provided are maintained by the respective organizations, and they are solely responsible for the 
content of their own sites. 


